Vasa Previa Foundation

Executive Committee Meeting Minutes for 6 October 2003

Executive Committee members present:

- Amy Brown Gaghagen, President / Chapter Formation Committee
Chairperson
Marlou van Dijck, Vice President / Netherlands Chapter Leader / Assistant
Treasurer, NL
Cynthia Balota Paris, Secretary / Membership and Nominating Committees
Chairperson
Victoria Goldstein, Treasurer / PR, Research, and Fundraising Committee
Chairperson
Carol Prentice, UK Chapter Leader / Assistant Treasurer, UK

VPFE Committee chairpersons present:
None

Meredith Kirby, Education Committee Chairperson; and Kathy Blades, Support
Committee Chairperson were not in attendance.

Meeting began at 19:11 GMT (1:11 PM CST)

Executive Committee Minutes from 22 September2003 were approved for
archival and distribution.

Special announcement: Marlou van Dijck and Robert van Giersbergen are
expecting another child in May. Congratulations, Marlou and Robert!

Agenda:

.- Officer Reports
Treasury Reports
Chapter Reports
Membership Committee Report
Public Relations Committee Report
Research Committee Report
Fundraising Committee Report
Chapter Formation Committee Report
Education Committee Report
Support Committee Report
Nominating Committee Report
Budget
Old Business
New Business




Officer Reports:

- The monthly Members Meeting took place on 1 October. Cindy Paris hosted.
No members attended.
Cindy will call the Nominating Committee together to nominate VPF Directors
for 2004. Annual Members Meeting will be held 18:30 GMT, 26 January
2004, at Heenweg 15, 's-Gravenzande, The Netherlands. Voting proxies
need to go out to the membership by late November.
53 letters and approval forms sent to VPF Participating Members regarding
change in the Articles of Incorporation of the USA chapter. As of 5 October
28 have been received back - all affirmative for the amendment addition. We
must have 36 for the vote to pass. Three members have contacted Cindy by
email to say that theirs is in the mail.
25 Humanitarian Awards for invaluable service in general and for Sophie's
Walk 2003 organizers in particular have been created and are awaiting
mailing which should take place any day now. NL certificates will be signed
by Marlou van Dijck, Vice President and Cindy Paris, Secretary. All others
have been signed by Amy Brown Gaghagen, President and Cindy Paris,
Secretary.

Treasury Report:
Netherlands:
Donations and interest:  50.00
Dutch expenses: 811.83
Total Dutch cash on hand: 2439.26
Thank-you notes sent to donors: 1
UK:
Donations received: £ 12.00
UK expenses: £ 0.00
Total UK cash on hand: £ 352
Thank-you notes sent to donors: 15
USA:
Donations received: $ 497.00
USA expenses: $0
Total USA cash on hand: $ 21,011.72
Thank-you notes sent to donors: 66

Chapter Reports:
NETHERLANDS:
o No report given.
UK:
o No report given.
USA:
o No report given.

C

Membership:
There are 53 participating members of VPF.



There are 306 IVPF email group subscribers (4 new subscriptions, 8
unsubscriptions).

There are 134 Vasa_Previa email group subscribers (5 new subscribers, 2
unsubscriptions, 5 pending subscribers).

There was 1 edit to the birthday calendar.

Public Relations:

Victoria will present a full PR plan document for 2004 before the end of October.

Fall Newsletter has been submitted for revision and will be sent for approval

ASAP to be released by mid October.

NETHERLANDS
Nothing new to report at this time.

UK
Storyline about a VP case was featured on “Holby City” a very popular BBC
weekly drama series which goes out across the UK. Carol has spoken to
Lesley Appleyard and we will see if we can build on this. Carol wrote to
several programme writers, including this one, last year so it is good to see
that something came of it.
Carol attended Nursing and Midwifery Committee meeting in London on 25
September. Huge Agenda and a very long day (4am until 10 pm) but covered
a lot of issues including post registration of midwives and supervision of
midwives, resuscitation of babies born alive following termination, and
received reports from the House of Commons on Health.
Carol has been appointed to two review bodies of Nursing, Midwifery and
Health Visitors in Lanarkshire. She will feed back anything of relevance and
hope to be able to raise VP in some way. Still to attend a meeting — first date
is 29 October.
Carol attended an all day meeting in Glasgow on 24 September which
centred upon the current consultation on changes to the future of ultrasound
in Scotland. The consultation document is considering changes to routine
ultrasound before 24 weeks of pregnancy. She will also be attending a
workshop on Meeting the Needs of Pregnant Women. She’s compiled and
mailed feedback on the consultation document which was due by 6 October.
This day was very useful and many issues were raised including safety of
ultrasound, the point of early scanning, the benefits of early scans, the age of
current equipment and how best to achieve a uniform standard of care across
Scotland. The feedback received will be available on the NHSQIS website
soon and | will send the link to the VPF for consideration.
Carol received the outline programme for the RCOG Conference to be held in
Glasgow next year. The programme looks very interesting and she would like
to consider ways in which the VPF could be represented at this important
Conference. She will contact some of the obstetricians she has spoken with
and determine if they will be attending.
Carol has contacted Jackie Frith again following her discussion with Cindy.
She spoke with Jackie last year after a feature on VP was published in a
national magazine. Jackie remembered this and we will see if there are any




ways in which she and Carol can work together in the UK. Great to have her
working with the VPF.

USA
Nothing new to report at this time.

Research:
240 women are documented on the database (154 records received for the
study). Paper will be sent for publication by October 13, 2003.
Four medical doctors have been invited to join the VPF Medical Advisory
Committee. We are awaiting their responses.

Fundraising:
Questionnaire and event reports have been received from walk captains.
Victoria is working on report and manual for next year's event.
33 cities walked. First Walk 2004 meeting will take place third week of October.
NETHERLANDS
o Marlou received a bill for flags used in Sophie’s Walk for 625.70.
Marlou will contact the company this week, to see if something can be
arranged. Marlou has contacted the company and asked them for a
discount on the amount. They told her the price would have normally
been 4 times the current amount. They only charged us with the cost
price. They have already sponsored us the flag holder. She agreed to
pay the whole amount and transferred the money to their account.
o Dutch advertisement site: http://www.marktplaats.nl So far a total of
1,874.50 has been sold 147.45 has been transferred to the VPF NL
account and a thank you note sent.

0 A UK general member wants to ask for VPF donations in lieu of gifts at
her upcoming wedding in December. Cindy has sent her a
personalized donation form and is communicating with her about the
particulars.

Holiday cards: Expecting proof via PDF this weekend. Once approved the
cards will be printed in Greenville and shipped to Boca Raton.

Kate's Lemonade stand made $120 for the VPF.

Cindy would like to use a painting produced for one vp angel for one of
several possible styles of VPF note cards, if her family will let us produce
and sell them. Cindy will contact the family.

USA
0 Sophie’s Walk to date has yielded almost $25,000 in the USA.
o]
o]
o]

Chapter Formation Committee Report:
No report given.

Education Committee Report:
Seton Medical Center (Austin area, TX) has requested Dr. Collins or Dr. Oyelese
give a presentation on vasa previa on October 20th of this year. Visit set for



October 2003. Christie Michie is also interested in arranging presentations in
Dallas. Victoria is following up.

The deadline for ACOG film festival is Oct 17 for submitting an abstract. The
film itself must be submitted by Nov 17. A letter has been sent to the
producers regarding final requirements needed in the film. Awaiting
response.

Support Committee Report:
Jackie Frith has joined Kathy Blades (chair) and Cindy Paris as members of
this committee.

Nominating Committee Report:
This committee will be called together soon to nominate VPF Directors for
calendar year 2004.

Budget:
No report given.

Tax Exempt Status:
The motion to approve an addition to the VPF Articles of Incorporation has
been sent via postal mail to the VPF Participating membership for approval.
This action is required by the IRS for tax exempt status in the USA. The
additional clause designates remaining funds (after expenses) to be
distributed to other 501(c)(3) charitable organizations should the VPF ever
dissolve. As of 5 October 28 have been received back - all affirmative for the
amendment addition. We must have 36 for the vote to pass.

Old Business:
Donor data to complete the private donation page for the VPF website is still
needed. Tabled since forever.
UK will need a VPF Assistant Secretary. Tabled since 24 June 2002.
Netherlands needs a VPF Assistant Secretary.
VPF website banner for use on other websites. Tabled 8 July 2002 pending
sample submission.
Gavel sound for Board Room in the chat café. Tabled since 24 Feb 2003.
Victoria is working on Spanish translations of the VPF brochure and Sophie’s
Walk information for the website. Tabled since 24 March 2003 as this is a
work in progress.
Press releases for the Kennedy March and Carol's nomination for
Scotswoman of the Year. (19 May 2003)
New page for the website about volunteering for the VPF. (19 May 2003)
VPF document on management of vasa previa. (Tabled 19 May 2003 pending
publication of pending medical articles)
Advisory Board invitation letters to several medical doctors have been mailed
out. We are awaiting replies from 4 of them.



New Business:
Frederick Jeffrey Paris, Kristy Schryver, Christie Michie, lain Michie, and
Jackie Frith were unanimously approved as VPF Participating Members.
It was unanimously agreed that Kate Henry receive the VPF Humanitarian
Service Award for invaluable volunteer service.
The Holiday Card created by Jacqueline Mullikin was unanimously approved
for printing at the price schedule quoted during the last Executive Committee
meeting. Any better price will also be allowed.
It was unanimously agreed that Yinka Oyelese MD receive the VPF
Humanitarian Service Award for invaluable contributions to the VPF cause.
It was unanimously agreed that the next VPF Annual Meeting scheduled for
26 January 2004, will be held at Heenweg 15, 's-Gravenzande, The
Netherlands
It was unanimously agreed that the new temporary Support Committee be
made a permanent VPF committee.

The next regular VPF Executive Committee meeting will take place on
Monday, 20 October 2003 at 18:30 GMT (1:30 PM EST, 12:30 PM CST) in the
Board room of the VPF Chat Café.

Meeting Adjourned at 20:12 GMT (2:12 PM CST)



